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Information about Hollister Schools

Elas

Student enrollment - 1450

e Early Learning (ECSE)
e Pre-K-12th
e Alternative

Just south of Branson, Mo

70% F/R Rate

Funding - 60% local, 30% state, 10% federal



Key areas overview

Roof maintenance

Asphalt repair & maintenance
Flooring upgrades

LED and Solar energy
upgrades

Synthetic turf fields and
playing surfaces
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Roof Maintenance

Why roof maintenance?




Roof Maintenance - Inspections

Routine Inspections:

e Map out roofs

e Walk roofs for damage
Condensation lines
Brick and mortar
Ridge and end caps
Buttons and screws
Snow guards
Rips and tears
Scan for leaks




Roof Maintenance - Results

Go over inspections w/ maintenance:

e ROOF INSPECTION
e What can you do in house?
e What can you outsource?



https://drive.google.com/drive/u/0/folders/10r-aB2zVaB-tirLmc_8vVPg1qRq8Qhsp

Roof Maintenance - Review

Go over inspections w/ maintenance:

e ROOF INSPECTION
e What can you do in house?
e What can you outsource?

Initial price for this buildings repairs:

$969.50
oo 90%
Our cost: o

$90.00 fastener repair



https://drive.google.com/drive/u/0/folders/10r-aB2zVaB-tirLmc_8vVPg1qRq8Qhsp

Roof Maintenance - Review example 2

e Example 2
o Elementary
o Initial cost:
m $16,513.00
o Qur cost:
m $10,997.00

RY



https://drive.google.com/file/d/1t0vVRajcZV1jNNswbua8uyA7Kb1D-8jb/view?usp=drive_link

Roof Maintenance - Coatings/Sealing/Warranty

5 year plan - can always be revised!
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Are you planning for it or repairing as
needed?



https://drive.google.com/file/d/1h4R6VoafctjXp1GX2zNWGifiHh__7WBQ/view?usp=sharing

Roof Maintenance - Coatings/Sealing/Warranty

S year plan - can always be revised!
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Are you planning for it or repairing as
needed?

What is your current practice? (no
wrong answers)



https://drive.google.com/file/d/1h4R6VoafctjXp1GX2zNWGifiHh__7WBQ/view?usp=sharing

Asphalt Repair & Maintenance

What happens when you do not
properly maintain your asphalt??



Asphalt Repair & Maintenance

What happens when you do not
properly maintain your asphalt??




Asphalt Repair & Maintenance

Why invest in asphalt maintenance?

e Longevity - extend the lifespan of your
asphalt.

e Prevention of cracks and potholes - can grow
over time costing more and doing more
damage.

e Safety - vehicles and pedestrians.

e Aesthetics - positive first impression (open
enrollment)

e Drainage - water drainage (winter months)




Asphalt Repair & Maintenance

An asphalt maintenance schedule should
include:

- Areas that have been striped and
sealed

- When the last striping and sealing was
done in each area

- Areas that need striped and sealed next

What if | cannot afford to stripe and seal

- Crack filler and sealer
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Asphalt Repair and Maintenance

Do you have a 5 year plan?

Do you have an Asphalt budget? . — Dating valmarried

e .
Are you planning for it or repairing as | (‘!‘ - 4 fo /
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What is your current practice? (no
wrong answers)




Flooring Upgrades

How can upgrading flooring in our
buildings help save money?




Flooring Upgrades

Types of flooring in schools:
VCT
Which is best and why?
LVT
Carpet

Porcelain Tile



Flooring Upgrades - VCT Tile _

Disadvantages

High maintenance requirements.
Durability issues.

Staining and Discoloration.
Slip Hazard.

Short lifespan.
Susceptibility to moisture.
High cost of wax.




Flooring Upgrades - The LVT vs Carpet argument

LVT Carpet

Durable

Low maintenance
Water resistance
Allergy friendly

Modern appearance
Safety and slip resistant
Eco friendly

Comfort and warmth
Noise reduction
Aesthetic variety

Safe and slip resistant
Thermal insulation



Flooring Upgrades - LVT
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Flooring Upgrades - Carpet
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Flooring Upgrades - General rule

When to use carpet: When to use LVT
Classrooms High-traffic areas
Private or low-traffic areas Moisture prone areas
Soundproofing needs Low maintenance areas

Allergy considerations



Flooring Upgrades

Do you have a 5 year plan?

Do you have an flooring care budget? S Dating VS, married
; < * 6

What is your current practice? (no ' (‘\‘ -
wrong answers) 1 ‘




LED & Solar Energy Upgrades

LED and Solar WILL save you money!!




LED & Solar Energy Upgrades

We teamed up with Liberty utilities in
2015 to begin our LED journey.

$1 for $1 match on LED upgrades up
to $40,000.

— Libertv
I er y THE CHRISTMAS BREAK HACK!!

Today we are 100% solar in buildings
and parking lots - not ball fields



LED & Solar Energy Upgrades

Start somewhere - anywhere...as big
of a project or small of a project as
you can afford.




LED & Solar Energy Upgrades

2018 we started on solar.

2014 we wanted to but the payout
was not there.
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LED & Solar Energy Upgrades

2018 - 150 KW system for $600,000 We used All-Tech Energy.
2019 - 100 KW system for $400,000 Local, cheaper, did the leg work.

Other groups.

* H U G E *x Watch out for gimmicks!
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LED & Solar Energy Upgrades

Do you have a 5 year plan?

Do you have a lighting upgrade . —_Dating vsimarried
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Are you planning for it?




Synthetic Turf Fields

Savings available:
Water and seed
Irrigation

Labor

Striping and painting

Fertilizer
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Wrap-up

Roof maintenance

Asphalt repair & maintenance
Flooring upgrades

LED and Solar energy
upgrades
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0’0

Synthetic turf fields

Others - Technology devices,
infrastructure, buses, school
vehicles, etc.

An Ounce of Prevention is
Worth g Pound of Cure
- Benjamin Franklin -



Thank you!

Dr. Brian Wilson Dr. Sean Woods
Superintendent of Schools Associate Superintendent

bwilson@hollisterschools.com swoods@hollisterschools.com



Closing Remarks




